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NGHIQUYET
HOI BONG QUAN TRJ C6NG TY CP THDy BI~N N~M MU

Can cu':
- DiSu l~ hien hanh cua Cong ty C6 phan thuy dien Nam Mu.
Bien ban h9P s6 04/BB/HDQTI20 ngay 16110/2020 cua HQi dong quan
tri Cong ty.
Chuc nang nhiern vu cua HQi dong quan trio

QUYETNGHI

f)i~u 1: HQi dong quan tri Quyet nghi cac v~n d@sau:
1. Thong qua thuc hi~n SXKD quy 111&9 thang dAu nam 2020.

K~ K~ Thuc

Cac chi tieu BO'n hoach hoach Th\l'c Ty l~ hi~n 9 TyJ~
TT hi~n quy HTKH thang HTKHchinh vi nam quy 111/2020 quy III dftu nam nam2020 111/2020 2020
1 Gici tri SXKD 109ct 176,00 41,03 49,27 120% 148,62 84%
2 Doanh t11U 109ct 160,00 37,30 44,79 120% 135,35 85%
- San xu~t dien 109ct 159,50 37,30 44,77 120% 132,75 83%

Doanh t11U
109ct 0,50 0,02 2,59-

khac

3
Lgi nhuan

109ct 60,00 10,00 11,02 110% 54,90 91%
truce thu~

4
Loi nhuan sau

109ct 48,00 8,00 8,80 110% 43,48 91%
thue

2 Th" k A h h SXKD r IV - 2020ong qua e oac quy nam .
Ke Th\l'c hi~n K~ DU' ki~n,,'

TT Cac chi tieu chinh BO'n ho~ch 9 thang ho~ch ke hoach Ghi
vi nam dAu narn quy nam chu

2020 2020 IV/2020 2021 -
1 Gici tri SXKD 109ct 176,00 148,62 34,43 176,50
2 Doanh t11U 109ct 160,00 135,35 31,30 160,50
- San xuat dien 109ct 159,50 132,75 31,30 160,00
- Doanh thu khac 109ct 0,50 2,59 0,5
3 LQ'i nhuan truce thu~ 109ct 60,00 54,90 7,50 63,00
4 Loi nhuan sau thue 109ct 48,00 43,48 6,00 50,40

5 C6 tire 20% 20%



3. Cong tac v~n hanh san xufit kinh doanh di~n.

Giao giam d6c Cong ty t6 chtrc thuc hien viec mua thiSt bi thay thS, du
phong; thuc hien cong tac bao duong, thi nghiern dinh ky cac thiSt bi nha may
dS dam bao cong tac phat dien dat hieu qua cao nhat.

Giao giam d6c cong ty xem xet sua chira va lam moi mot s6 doan dur ng
van hanh bi hu hong cua ba nha may Nam Mu, Nam Ngan, Nam An phuc vu
cong tac van hanh phat dien cac nha may tren.
4. Cong tac tai cfiu true Cdng ty.

HQi d6ng quan tri giao Giam d6c Cong ty tiep tuc thuc hien cong tac tai
. c~u true theo phuong an da:duoc phe duyet.

Chi dao nguoi dai dien von cua Cong ty tai Cong ty CP Song Da Tay Do
tra bot mat bang thue van phong,
5. Cong tac d§u tu.

Thanh l~p ban chuan bi d~u tu g6m: 1 Truong ban, 1 Ph6 ban, 3 Thanh vien.
B6i voi DlJ an d~u tu dap phu Thuy dien Nam An, HQi d6ng quan tri giao

cho Giam d6c Cong ty thue tu v~n l~p bao cao ca hoi d~u tir va trinh phe duyet
trong thang 10/2020.

B6i voi DlJ an thuy dien Nam Khanh B, Cong ty kSt hop voi Cong ty CP
Song Da 9 dS xin chu tnrong d~u tu DlJ an, Sau khi duoc cac ca quan Ban
nganh va UBND tinh Lao Cai d6ng y vS chu truong d~u tu, Cong ty se triSn
khai nghien ciru kha thi du an; khi co kSt qua nghien ctru, tinh toan se bao cao
cac c~p co th~m quyen xem xet.
6. Cfmg tac bao hi~m.

Giao Ban giam d6c thu h6i dirt diem tien b6i thuong bao hi~m DI,l' an thuy di~n
N~111Ngan trong thang 10/2020,

f)i~u 2: HQi dong quan tri giao cho Giam d6c Cong ty can cir cac quy dinh, guy
che cua Cong ty va phap luat Nha nuoc t6 chirc thuc hien cac cong viec
tai f)i~u 1.

f)i~u 3: Giam d6c Cong ty, cac phong ban chirc nang true thuoc Cong ty c6
phan thuy dien Nam Mu can cir quyet nghi thuc hien.

No'i nhan:
- Nhu di~u 3,
- Uv HDQT.
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